IV.
Goals and Action Plan 
	Goals 
	Date to Complete 
	Leadership Team 

	
	
	

	A.
COMMUNICATION
	
	

	1. Work through PLP to clarify meeting regulations under the Brown Act, including videoconferencing. 
	· By June 2011
	Jayanti Addleman and PLP Staff 

	2. Adopt meeting guidelines and procedures that provide for remote meeting attendance (e.g., tele/video conferencing).

	· Recommendations and Plan to the Administrative Council by June  1, 2011 

Goals:  A.2 & C.1 – Taskforces may be combined.
	Task Force with one  representative of each committee and Administrative Council
Teresa Landers (for legal questions)
Eleanor Uhlinger, Admin., Stacey DeMatteo, Bill Rawson

	3. Appoint a task force to propose content, design and maintenance recommendations, and cost estimates for a re-designed website.

· Ensure that the new design incorporates fast and easy methods and tools for individual staff members to update data. 

· Explore incorporating access to MOBAC- created archival materials on the website, a training library, and a directory of staff specialized skills and knowledge.

	· By July  2011

	Task Force with representatives of each committee and Administrative Council

Georg Romero, Admin.

James Ghiorzi; Website Maintenance, Irene Berry, Jean Chapin, Steve Watkins

Donna Truong, PLP Rep.

	
	
	

	B.
STAFF DEVELOPMENT
	
	

	1. Create a MOBAC-wide staff development plan: 

· Identify best practices for assessing staff development needs (e.g., survey staff about content areas of interest; address barriers to participation, etc.); 

· Use internal (MOBAC), as well as external resources for training and other staff development options;

· Improve the dissemination of and access to information about professional development options; 

· Create a directory of staff with specialized skills and/or knowledge to be posted on the website.

	By June  2012
	Task Force with representatives of each committee and Administrative Council

Lisa Maddalena, Admin.,

Heather Geddes, Chris Ricker, Monica Wilmot

	2. Explore options, including legal requirements, test alternatives, and develop a plan for recording and archiving training sessions for future viewing and use, including those offered by PLP. Include in the study the creation of a training library on the website. 

	· February 2012
	Technology Committee 



	Goals 
	Date to Complete 
	Leadership Team 

	
	
	

	C.
TECHNOLOGY 
	
	

	1. Investigate technology for remote attendance to meetings and other service delivery options (workshops, etc.)

· Explore options and funding for all member libraries to have access to the necessary tools to participate remotely.
	· By February 2011 
See A2.
	Task Force with representatives of committees and the Administrative Council

Technology Committee,

Bill Rawson, Stacy DeMatteo

	
	
	

	D.
FUNDING AND ADVOCACY
	
	

	1. Negotiate with PLP the sustained support for regional (MOBAC) activities, including grants.
	Ongoing
	Jayanti Addleman and PLP staff 

	2. DRAFT formal guidelines and tools for advocating for library services within the MOBAC region. 
	June 2012
	Administrative Council Task Force led by Kim Bui-Burton 

MegaMeeting,

Teresa Landers, Peggy Mayfield

	3. Conduct a cost-benefit analysis of the PLP contract and other MOBAC expenses. 
	October  2012
	Budget Committee 



	
	
	

	E..
LOCAL IDENTITY 
	
	

	1. Develop criteria and guidelines for creating committees.  
	June 2012
	Administrative Council / Committees Task Force
Council Chairs
Peggy Mayfield & Comm. Chairs

	2. Develop a position statement regarding resource sharing as a core function of MOBAC.
	August  2012
	Jayanti Addleman, Ginny Steel and Kim Bui-Burton 


· =completed
